North Atlanta High School Local School Council

September 3, 2015 Minutes

Board Members Present:

Curtis Douglass, Eleanor Brookins, Millie Dunn, @glfife, Lisa Jern, Stephen Lawrence, Mike
Everly, Joleen Neel

Guests/Non-Members:

Frankie Williams, Dawnitra Quigley (PTSA Co-Presit®); Brian Henkin (Jackson LSC
Parent); Amanda Funk (IB MYP); Garth Peters (Buekh€oalition); Susan Mason (Buckhead
Rotary Club); Nan Hunter (NAHS, Dept. Chair, Math)

1. Called to Order

4:20 p.m. by Ms. Dunn, Chairperson

OLD BUSINESS

2. Approval of Minutesfrom August 12, 2015 (Lisa Jern)
Motion by Ms. Dunn to approve minutes; second by Bt®okins; approved unanimously.

3. Amendment to Publication Requirementsin Bylaws (Lisa Jern)

The LSC'’s existing bylaws require notice of meesibg be published in the county’s legal
organ (the Fulton County Daily Report). Becausgs seemed both unnecessary and
ineffective to provide notice, Ms. Jern reviewed Mpen Meetings Act to determine if the
bylaws could be amended. The group discusseddéspite the fact that we anticipated that
the LSC was going to be superseded by a form al kxhool governance under a charter
system, it made sense to amend our bylaws, if plessiecause the Open Meetings Act
applies to LSGCs as well.

Because Georgia’'s Open Meetings Act requires paititic in the newspapenly if the
previously posted time/place/location of the megtthanges, Ms. Dunn moved to amend the
bylaws to conform to the requirements of the Opezetihgs Act, as well as making the
additional changes proposed by Ms. Jern (as natédtachment A to these minutes) to
conform the bylaws to the Act regarding postingh&f meeting schedule and agenda.



Seconded by Ms. Brookins; approved unanimously.

Future Meetings (Millie Dunn)

Motion from Ms. Dunn to move April meeting one wdater (from April 7 to April 14) so
as not to conflict with Spring Break. Second frivm Fife; unanimous approval.

I ntroduction of Guests

Buckhead Coalition, Inc. (Garth Z. Peters, Exeaitfice President). Mr. Peters explained
that the Coalition has a long history with NAHShel have a new Liaison Education
Committee, specifically focused on NAHS. Paul Bnoirby's CEO) chairs the committee.
Its objective is to increase enrollment (59% -- Meters didn’t indicate the source of this
number) for Buckhead at North Atlanta. The Coatlitis interested in how to acknowledge
students in school—they are communicating with Dsuglass on this. Ms. Dunn suggested
that Coalition also meet with LSC’s Community Inveinent Committee (Mr. Fife), but Mr.
Peters thought that the communication should caoatimith the Principal instead.

Buckhead Rotary Club (Susan Mason). Ms. Masonribesttwo initiatives of the Rotary
Club of interest to NAHS students. First, the RGrssors the Interact Club, in which
students work along with a Rotarian on one of tnajgrts — Open Hand or the Atlanta
Humane Society. Second, the BRC is sponsoringaadizeLaws of Life Essay Contest,
which Ms. Mason described as the largest essagsbint North America (Attachment B).
The contest ties in with ethics instruction at APS.

Amanda Funk (NAHS, IB/MYP Coordinator). Ms. Furskfiom Tampa, Florida. She has
worked with 1B for seven years, from elementaryigh school.

Action Item: Ms. Dunn will invite Ms. Funk back next month tosdebe IB MYP program
and initiatives. Ms. Dunn proposed that Ms. Newl ®ls. Jern meet with Ms. Funk to
discuss how the LSC and parents can assist her.

Math Test Book Update (Mike Everly)

Mr. Everly re-capped concerns that integrated mathculum —i.e., as contrasted with
discrete math (Algebra I, Geometry Algebra Il) ersed to be negatively impacting APS
math test scores. APS is phasing in re-introdoatifdiscrete math over three years. NAHS
obtained funding from the Foundation to purchasgeBta | textbooks now.

Ms. Hunter reiterated that, while NAHS has had tsoimk calculus, statistics, IB Math
Studies, and IB SL (Standard Level), we haven't thean for the classes Mr. Everly
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referenced. The District is staying with integcater geometry for now and is moving to
discrete next year.

Regarding the Algebra | textbooks, we are curresitiyveying student preferences for online
vs. actual textbooks. Each student has one dinbavorkbooks they will ultimately have.
Regarding IB Math SL (a two-year course), the Ma#épt. asked parents to volunteer to
purchase the books, then to donate them to thebkcho

To summarize, the only math textbooks that we clyelo not have are Geometry and
Algebra 1l (Adv. Algebra). We are going back te tDistrict to see what funding is available
for Algebra Il ($15/student/year; cost is “up frontif that happens, then next year we
would only need Geometry.

Mr. Douglass previously appointed Dwionne Freentaorganize NAHS textbooks. This
was critical to our knowing what we had and whatngeded, and Mr. Freemdid a great
job.

L SGC Update (Mike Everly)

We have been referring to the governance chantfedtocal School Governance
Council,” but the District has started using thertélLocal School Governance Team.” By
way of background, APS has applied to the Statetmme a “charter system” (as opposed
to the “charter school” or “charter cluster” modeljhe interview went well, and our
application remains to be voted on by the Statdther September or November.

The timeline on the LSGT transition is that elestiavould take place in January. The new
Team would go into place in May, comprised of temcparent, student and community
representatives. Formal training would occur mms$pring. Mr. Everly suggested, and the
Council agreed, that there would be an “overlappragess” between the LSGT and the
LSC between January and May.

Action Item: Mr. Everly proposed that we have a Town Hall Nteggbn Tuesday, Oct. 6.
The meeting would be for informational purposese District is putting together a video
and presentation. Ms. Dunn proposed that Mr. Bwesch out to Mr. Regan about
videotaping the Townhall Meeting for the studeptaticularly since the Team will include
student representation.

. Community Engagement: Website Update (Chip Fife)

NAHS has (i) an NAHS website, for which there isbhi@ access; (i) an NAHS App; and
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(ii) the PTSA website. Additionally, the boostarsd sports have their own sites. The PTSA
and NAHS offer similar content, except for the “ada’ of the PTSA. The LSC discussed
generally the concept of integrating the websites.

Action Item: Mr. Fife proposed that the NAHS website be the “Bqrage,” with the other
websites as tabs. He also proposed adding photbe tvebsite. He will follow up with Mr.
Regan and the photographers for which Ms. Dunndoaed contact info.

NEW BUSINESS

9. CollegeFair: Report and Update (Joleen Neel)

NAHS has previously participated in the college Faosted by Westminster and Lovett.
After a location change, NAHS was not includedhattfair. In anticipation of the 2015-16
school year, the Career & College Center, withifigant input and assistance from an LSC
parent subcommittee (including Ms. Neel), orgadiiie own fair. NAHS personally invited
all of the schools attending the other college daid worked all summer to organize the fair.

Last week, 196 schools participated in a collegehfasted on North Atlanta’s campus. 700
North Atlanta juniors and seniors attended (aftdmsitting a statement explaining why they
wanted to attend). In addition, we included the 16% of students from other APS schools
(roughly 300 students).

Mr. Douglass reported that the college represemattommented specifically on how
organized the fair was — high praise coming fropsr&ho attend these fairs all the time.
They also commented that the kids asked greatiqnestind they appreciated the
Hospitality Room, which was well stocked by ourgyds and others.

The group generally discussed other college ressuacailable at NAHS.

Action Item: Please thank Leslee Evans for her hard work. 8kerdes a lot of credit for
the college fair's success.

10. Principal Report (Curtis Douglass)

10.1 North Atlanta Cluster Mission Statement (Attachment C)

Mr. Douglass reminded the LSC that he has high @=piens for North Atlanta, building
the school to be the best in North America. Adaihis backdrop, he summarized the
history of mission and vision statements within Ehstrict and asked the members to
review the statements with an eye to this goal.mB#e sure we were reading carefully,
Mr. Douglass asked the members and guests to agmdlj the NAHS Mission and
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10.2

10.3

10.4

10.5

Vision Statements. One edit was made to changpréposition “between” to “among”
on the Vision Statement.

North Atlanta Student Unit Recovery Plan

Regarding unit recovery, we are moving forward aslaol with the district’'s unit
recovery plan, but with the distinction that NAH8Iywermit only one re-take of unit
tests and capping the second score at 80 (whimtnisidered “mastery”). Departments
will have discretion regarding re-taking quizzédtr. Douglass emphasized that our goal
continues to be that the students learn (“mastbg)material. Regarding the concept of
“re-taking” as an educational tool, he comparetstegshigh school to other significant
test that students take — SAT, LSAT, drivers teashd made the point that these exams
can be taken a second time. Students aren’t edjtorlive with those results if they
perform poorly the first time.

The recovery plan will also apply to 1B but withetiB grading built in.
The unit recovery plan will be published soon.
School Improvement Plan

The Title | Plan and the School Improvement Plaayjpusly two separate documents,
will be merged going forward. Mr. Douglass jusdriged about this yesterday, so still
needs to understand how these two will be integratdNAHS €.g., given that the
Improvement Plan includes IB and AP — and will cauné¢ to — and Title | is focused on
funding).

NAHS School-Wide Data (Attachments D and E)

The LSC reviewed the information provided by Drd&an, the Assistant Superintendent
over high schools, to whom Mr. Douglass reporte @tachments). We should know
the 2015 graduation rate in the next two weeks. Dduglass noted that the end of
pathway assessments are very low because theoest’timatch up with the content of
the class. Because there aren’t consequencdsefetudent to doing poorly, no focus
has been given to the test. The intention istthettwill change +.e, that the course
material and test will be aligned. This is keydnese it affects our CCRPI rate.

Regarding SAT scores, Mr. Douglass was disappoithawe still lag slightly behind
Grady but noted that NAHS has significantly moréskiaking the test.

Staffing Update (Attachment F)

After leveling, NAHS “earned” two additional teackdand possibly a third — we’ll
know after Labor Day). We are adding a socialistsidnd a Spanish teacher, although
we may choose not to split those classes since beeiix weeks into the school year.
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Mr. Douglass provided information to the LSC regagdTerrence Amos (PE) and
Youssef Arman (Arabic) (see Attachment). He taddhat Takeshia Hollis is leaving to
become an Instructional Coach at Grady. Imel Rat@loving up to teach Pre-Calculus
and Advanced Algebra.

10.6 Textbook Update (Attachment G)

The District didn’t budget any money for high schiaxt books, despite the fact that the
indication had been in March/April that we would §41,000. That money is being re-
distributed, and the high school principals are m@mg told that the “discretionary
money” in their budgets was supposed to be usettxtibooks. (It appears that Drs.
Carstarphen and Gadson didn’t know that eithéQr discretionary funds were used for
IB MYP Coordinator.

Mr. Douglass reviewed “NAHS Textbook Needs” (Attawdnt G) with the LSC.
Information was provided by the department chaj&maller numbers referenced are for
classroom sets.” We are looking into the optiandialine versions of textbooks as well.
Mr. Douglass doesn't anticipate asking the Fouthattb come up with the funding for
textbooks.

10.7 NAHS Accreditation Review
March 15 is the SACS review. Ms. Neel voluntedredssist.

MEETING ADJOURNED: 6:17 p.m.
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